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Milestones
Avon Club is a voluntary Organisation and registered Charity, established to give young people further opportunities of 
increasing their potential through effective use of their leisure time.

Through a structured programme of positive activities, the Club strives for high standards of behaviour, encouraging self
awareness in a caring environment. In this environment members can broaden their horizons, be challenged about their
attitudes and undertake new experiences to assist with their social awareness, development and role in the Community.
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Founded as Avon  boys club and 
opened by the Duke of Gloucester

Extended the club house with the 
addition of a sports hall

Introduced girl members 
becoming Avon Club for Young 
People

Outdoor sports court constructed, 
shared with neighbouring primary 
school 

With £50k Neighbourhood 
Regeneration Funding, complete 
refurbishment of clubhouse

With £10k from Prince’s 
Trust, leaders ,  members and 
probationers  built new garden on

                          disused land

Joe Lee, as leader of ACYP 
elected 1 of 5 ‘UK Young Citizens 
of the year’ by Rotary with 
a documentary of the Club 
appearing on BBC Newsround 
Chairman and Leader invited to 
the Queen’s Garden Party at the 
Palace.

Letitia McCabe, Junior Leader,  
elected to Junior Youth Parliament
  
Clubhouse further developed 
to include : Training kitchen, art 
room, dance and fitness centre, 
and learning centre.

Holiday Clubs started, with first 
open access summer club being 
used by the police making 300 
referrals in 6 weeks and reducing 
incidents in the community by 75%

Avon Club awarded unique 
Quality Mark

Oasis Academy Brightstowe  start 
to use Avon Club

Avon Club becomes a participating 
partner of Young Bristol

Two members went on a Tall
Ships voyage

Natasha Coumber becomes 
Club Leader. Club creates a new 
vegetable and herb garden.

Bristol University Innovation Team 
of 8 students work at Avon Club
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Committee
Management Committee Members
l Delphine Lyddall (President)  l David Enticknap (Trustee)
l David Sutton ( Chairman) l Martin Sisman (Trustee)
l David Addison (Vice Chairman) l Lee Williams (Young Bristol)
l Ray Anstice (Hon Treasurer) l Mark Pepper (Lawrence Weston Ambition)
l Brian Dunster (Hon Secretary) l Joe Lee
l Natasha Coumber (Club Leader)

Staff Team
l Natasha Coumber (Club Leader) l Jim Allmark (Pastor, LW Christian Fellowship) 
l Corinne Ludwell (Deputy Club Leader) l Karen Jenkins (Domestic)
l Hayley Dyte (Assistant Leader) l Sue Jenkin (Volunteer)
l Barrie Williams (Assistant Leader) l Mark Ludwell (Volunteer)

Club Supporters
l Young Bristol
l The Tudor Trust
l Lloyds TSB Foundation
l John James Foundation
l Quartet Community Foundation
l Lawrence Weston Community Action Group
l High Sheriff’s  Bristol Youth and Community Action
l Grow Wild - Kew Gardens
l What Happens Next - Seed to Celebration
l Van Neste Foundation

l Bristol University Innovation Team
l Police Commissioner’s Community Action Fund
l Clifton Rotary Club
l Henbury Golf Club Ladies Section
l Bristol Severnside Inner Wheel
l Severnsiders
l Bristol Cabot Choir
l Pink Elephant Club
l Sebright Printers
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Chairmans Report
This year the Club has continued to flourish. Our weekly attend-
ance has risen to 120 with the addition of new members. Our focus 
has been in providing a wide range of activities using a number of 
Bristol organisations working with our outstanding Leaders and we 
have used the funds from our special Trust Funds both carefully and 
effectively. Once again we must thank The John James Foundation, 
the Tudor Trust, Lloyds TSB Foundation and the High Sheriff’s BYCA 
fund for their invaluable funding to ensure that we are able to carry 
out the essential work with the Young People of Lawrence Weston. 
We are most grateful for all their support.

We are absolutely delighted with the strong relationship that we 
have formed with Bristol University. Last year we became involved 
with the University Social Innovation Programme, with a group of 
undergraduates carrying out a detailed analysis of the operation of 
the Youth Club, resulting in a first class Action Plan for the future. 
This year the University set up 2 teams of 4 volunteering undergrad-
uates who on 2 evenings a week attended the Club and ran planned 
activities, enabling the existing leaders to carry out smaller neces-
sary group sessions.

Most of the students are international from China, Mauritius, Spain, 
Italy, Poland, and other countries, creating great interest on a world- 
wide basis, into different cultures for the members, many of whom 
are rarely able to take holidays and certainly not abroad, at the same 
time providing the Students with an important view of life in our 
inner cities.

This has been a great success, much appreciated by our young 
members and leaders producing the following results:
	 •	 Given	the	Leaders	more	time	to	spend	in	smaller	groups
  of young people
	 •	 Provided	more	structure	for	activities
	 •	 Provided	new	opportunities	for	the	members	to	develop	
  different skills
	 •	 Given	an	insight	into	university	and	new	life	opportunities
	 •	 Encouraged	learning	through	play.

We intend to continue working with the University in the new term 
starting in October and develop these activities.

Additionally, we have established a regular Monday sports night 
with the Bristol City Community Action Group.  Also we run a regu-
lar Wednesday programme with Young Bristol’s Creative Arts group, 
who have involved the Club in Bristol’s green environment pro-
gramme with the importance of recycling and music appreciation.
Our holiday clubs are run between each of the term breaks, with 
a full daily programme of interesting activities inside and outside 
the Club with sponsorship from the High Sheriff’s Bristol Youth and 
Community Action.

After 5 very successful years, 
the local Oasis Brightstowe 
Academy who have used 
the Club facilities for its less 
formal daily classes receiving 
outstanding Ofsted ratings 
are unable to carry on with 
this activity through their financial constraints. However they will 
look to keep this essential contact with the Club where many of 
their pupils still attend.

A highlight of the year has been our annual Presentation Evening, 
which for the first time our audience exceeded 100 people with 
30 parents attending. The awards were presented by the Dr Joan-
na Chambers, Deputy Lord Lieutenant of Bristol and Julia Dauben, 
the Principal of our adjoining Oasis Longcross Primary School and 
a local successful Business man Steve Price, as a previous member 
of the Club, spoke to the members on their opportunities for the 
future.

Looking ahead, we have organised for 4 deserving young members 
to have a holiday at the outstanding Barton Camp during the next 
half term. We also intend to move to the next phase of healthy eat-
ing and further develop our fine vegetable and herb garden.
I would like to thank our Leaders Natasha, Corinne and Hayley for 
their enthusiasm, boundless energy, and commitment to providing 
such an interesting and challenging programme for the members, 
so that they can develop and help achieve their ambitions and to 
learn and enjoy themselves. Thank you also for the constant sup-
port of our Assistants Sue, Jim and Mark who do so much to make 
the Club so welcoming for all the members.

Finally, I would also like to say a big thanks as usual to our Man-
agement Committee for all their efforts in ensuring that Avon Youth 
Club remains viable, providing our young members with a safe, 
challenging and engaging second home. Thank you to all our gen-
erous supporters and especially Young Bristol for their valued part-
nership for our Club. It has been gratifying to see the whole local 
Community, especially the parents and carers take more interest in 
the Club and supporting our events. Please do come and see your 
children enjoying themselves. As always we will continue to main-
tain our excellent club for the benefit of all our Members.
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Chairman’s Report

This year Avon club has prepared to face up to the challenge of commissioning with Bristol City

open computer systems and linking the 2 Lawrence Weston youth Clubs to provide the very 

best of provision for the young people within Bristol Youth Links future reduced funding.

We have worked closely with Bristol Council, Young Bristol and Oasis Academy Brightstowe 

and all local youth providers to be able to respond to the City of Bristol’s future requirements. 

We now look for a successful outcome to enable Avon Club to carry on the youth work which 

has existed for over 50 years and has been greatly enhanced over the last 10 years and 

doubtless will face new challenges in the years to come.

With ever changing faces we continue to have a membership of over 200 young people with well attended sessions 4 nights a week, 

with Duke of Edinburgh programmes planned for the older members on Thursday evenings. A new innovation has been undertaken 

with the local Oasis Academy Brightstowe through which children who find it difficult to progress in the formal school surroundings 

now attend school classes on a daily basis at our Avon club in its less formal structure.  This in its early days has achieved greatly 

improved results.

Our neighbouring school Long Cross Primary and Nursery School continues to use our outside sports court and use parts of the 

clubhouse to enhance their curriculum.

During the school holidays, we continue to run successful holiday clubs, with the local police using the safe and vibrant club as a 

drop-in centre to reduce unwanted incidents in the community. This is a much valued service.

We are very grateful for the generous 3 year funding from Lloyds TSB Foundation which has come to an end this year. They have

sponsored the running of our Monday Junior Club and our much appreciated Healthy Eating in our splendid kitchens and Dance 

Programmes in the special dance studio. This has been extended this year to provide a small keep fit section. The members have 

gained much from these sponsored programmes and received awards for their good progress.

We have been very fortunate to be able to replace this funding with a new 2 year funding from the Tudor Trust and we are very 

grateful for their sponsorship to carry on with our programmes.  We would also like to thank Quartet for their continued support for 

the many activities of the club.

This year we have attempted to extend our external activities, visiting the SS Great Britain in dry dock and learning the history of this 

unique ship, and set up a sponsorship for our young people to join the Tall Ships on one of its voyages. We have also worked with 

the local zoo to gain valuable outside experience.  These programmes have been put in place to expand the horizon of our members 

beyond their community.

We are very fortunate to have our excellent Leader Joe Lee involved in all the activities of the Club and with his dedicated team of 

assistant leaders with their commitment, energy and boundless enthusiasm to develop and help all our members. I would also like to 

thank all the members of the Management Committee for their work in ensuring that the club remains secure and provides the 

funding and the structure for the club to operate for the benefit of the members.

Our annual Presentation Evening always shows the value to the Community and its members. With over 100 people present, players 

from both Bristol City and Rovers presented the awards to the members for their efforts and performance throughout the year and 

displayed their activities.

Finally, our thanks to Bristol City Council, Young Bristol and all our supporters for their essential partnership, funding and advice. On 

behalf of our Members, thank you all for your much valued help. We will continue to maintain our excellent club for the benefit of the 

members.
David Sutton
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Club Leader’s Report
In the year 2015 / 2016 there have been many changes 
and new exciting activities that the club has participated 
in. The year has flown by, all the leaders have been busy 
making changes with regard to the activities that the 
young people participate in on a daily basis.

There has been an increase in membership with a good 
variety of ages due to us promoting the club to local pri-
mary and secondary schools as well as the local commu-
nity.The club has continued all the important activities 
such as indoor & outdoor sports as well as arts and crafts 
sessions and healthy eating project. 

Oasis Brightstowe were using the building for a number 
of years to educate their students who were finding it 
difficult to attend main stream school which was a great 
success.However the needs of the school have changed 
and they have decided to use the club as more of a re-
ward centre for the students.

‘What happened next’ was a great success when they re-
furbished the garden and planted lots of plants and then 
held a garden party.We have continued replanting and 
maintaining the garden and the overall upkeep and we 
have enjoyed many homemade rhubarb crumble pies. 

Howdens have kindly donated new units for our refur-
bishment of our new art room. We have worked closely 
with Young Bristol whose Arts Team delivered some ex-
cellent creative arts sessions educating our members.

We have used Young Bristol’s exciting facilities at Pooles 
Wharf for canoeing / sailing and at Leighwoods archery 

and tree climbing / abseiling.We 
have worked with outside organ-
isations, we were involved with 
Linkage summer programme for all 
ages, this was a great success. We 
had welcomed new and existing 
members with their extended fam-
ilies as a result of this event.We will 
be looking at doing this on a more 
frequent basis.

Bristol City community sports have 
ran a sports session once a week to 
encourage young people to partici-
pate in sports.

We are looking forward to welcoming 
the Innovation University students back 
who bring inspirational ideas for the 
young members, whilst they are stud-
ying at university.This year I would like 
to thanks all the leaders and volun-
teers and the committee for their hard 
work, dedication and professionalism 
in dealing with our members.

This is what makes our club a fun, 
safe place for all our young people 
to attend. 

Natasha Coumber – Club Manager
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Monday 01-08-2016
Club for all ages
Club open from 1.30 – 3.30
£1 Entry Fee per family

Club for all ages
Club open from 1.30 – 3.30
£1 Entry Fee per family

Tuesday 02-08-2016
Breakfast 10.30-11.00
Free Play  -  Baking Cakes

Lunch
Free Play  - Mini Games

Wednesday 03-08-2016
Breakfast 10.30-11.00
Free Play  -  Dodge Ball

Lunch
Free Play  - Bingo Games for prizes

Thursday 04-08-2016
Breakfast 10.30-11.00
Free Play  -  Hamma Beads

Lunch
Free Play  - Skittles

Friday 05-08-2016 Day Trip - Archery
Meet at Youth Club 9.30am ready for the coach

Day Trip - Archery
Pick up from the Youth Club

MORNINGS AFTERNOONSHOLIDAY CLUB
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Financial Report
Although our year to the end of March 2016 produced a deficit of 
£649 in terms of Income against Expenses it was on the whole a sat-
isfactory year. In the previous twelve months we had been able to 
secure excellent grants enabling us to establish a secure cash capital 
base serving to maintain an effective and varied programme and re-
new equipment. There was also important maintenance work to be 
done and our building, in and out, is never without problems. It is 
important that we retain an adequate reserve to meet unforeseen 
property repairs and general maintenance. We were able to increase 
this reserve to £14000 and leave us with a free working balance of 
over £29000. 

We know that we cannot relax from seeking funding every year es-
pecially if we aim to continue expanding the Club and providing a 
beneficial and effective programme for all our young members.  

There will always be surprises demanding fresh initiatives and 
attention. We met one such surprise early in the start of our 
new year. The local academy school who for the past few years 
have rented our premises for special teaching sessions have 
been forced for financial reasons to discontinue this as from next 
September. This is a sad development for us not only because 
of the loss of substantial income but also the very close contact 
we enjoyed with the school. We strongly intend to maintain our 
contact which is all part of our constant aim to integrate as closely 
as possible with the local community. 

We will work hard over the coming months to replace this loss of 
income and we know this will not be easy. The budget forecast I 
produced for the Club shows that we need to raise around £30000 
if we are to stay on course to provide for the young people we serve, 
a youth club all can be proud of and which will be of benefit to all.

Ray Anstice Hon Treasurer 
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Treasurer’s Report

With declines in grants and donations our net income deficit for the year to 31 March 2012 

was not unexpected. We ended the financial year with an income overspend of £4821.15 

compared with a surplus of £11,111.32 the previous year. This resulted from Programme

and Equipment costs of £11503 compared with £5125 in the previous year. Nevertheless, 

we finished the year with a free working cash balance of £10,085. In addition we hold 

Restricted Funds of £6,715 representing grants for specific expenditure such as Tall Ships 

Experience, emergency structural work and external premises improvement which in fact 

Was nearing completion. Opening the Club during the day at school holidays and breaks 

continued and the costs were covered by specific grants.  With continuing integration with 

the local community we entered into a rental agreement with a local school managed by Oasis. This enables the school to facilitate 

specially directed education for a small number of children needing targeted attention and of course it provides valuable additional 

income for our Club. To date this initiative has proved highly successful.

Our biggest financial worry is, not surprisingly, the matter of future funding of the Club and inevitably how it will survive. The annual 

grant from Bristol City Council is due to finish at the end of 2012 making the financial future clouded with uncertainties. The Club has 

made enormous strides over recent years as an integral and essential part of the local community and a safe haven of activities for 

young people. We are yet to establish how we will continue to fund our existence. The grant from Lloyds TSB Foundation which 

concluded last year was of great help and we are extremely grateful to The Tudor Trust for coming to our rescue with a grant of 

£20000 over the ensuing two years. We continue to gain support from local organisations for which we remain extremely grateful.  

AVON CLUB FOR YOUNG PEOPLE

Registered Charity Number 225891

GENERAL ASSETS AND LIABILITIES AS AT 31 MARCH 2012

CASH AT BANK BROUGHT FORWARD 1 APRIL 2011

(including Restricted/Designated Funds) £21,622.02

LESS DEFICIT FOR YEAR ENDED 31 MARCH 2012 £ 4,821.15

_________

£16,800.87

LESS RESTRICTED/DESIGNATED FUNDS £ 6,715. 43

_________

FREE WORKING BALANCE as at 31 March 2013 £10.085.44

Ray Anstice
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98a Long Cross, Lawrence Weston, Bristol, BS11 0LP
Tel: 01179 823 406 / 07720 293 054

Email: avonclubforyoungpeople@yahoo.co.uk
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